24-7 National Leadership v1


The process of appointing a 24-7 Prayer leadership team in a nation

The past

People typically approach 24-7 through three avenues hoping to catalyse and lead 24-7 Prayer in their nation.

1. They’ve run a few 24-7 Prayer Rooms and have gotten hold of the vision and want to see it spread throughout their nation.  Their point of contact would be me during the prayer room support process. (This is the most common scenario, an example of someone who has accessed the movement this way would be David Peirron)

2. There is a relational connection with someone in a nation who may have prayed before and is strategically placed to lead the nation. (An example of this would be Jay & Erin Lucas in New Zealand)

3. Random enquiries via the website from people asking to establish 24-7 in their nation.  Often there is no discernable relational or prayer room connection.

The third kind of enquiry is usually dealt with quite swiftly by suggesting they begin by running a prayer room.  The first and second connection points are more common and are the scenarios for which this proposal applies.

The below process is a first draft based on previous experience of dealing with the development of a nation and some thoughts Pete Greig had on a recently conversation with a team in Brazil.  It is open to editing and input.

The establishment of a 24-7 Leadership Team in a nation is much like a relationship: we begin by getting acquainted, then we move to engagement and finally to marriage.  It takes time as we're committed to knowing the people we empower.  We also don't generally empower a team when there have only been a few prayer rooms in a nation.  We resource prayer internationally until a nations prayer rooms, or other 24-7 activity like communities, grow and multiply to a significant degree.  

When a nation reaches a critical mass we pray, look at the relationships we have formed within the nation and then appoint a team based on what God is already doing rather than looking to a team to make things happen.

The proposal

The following is a suggested process people could participate in to determine whether they are right for the role:

· What’s your story? – A dialogue in person if possible about who they are and how they found out about 24-7.  We would look for an understanding of our values and what inspired them to want to catalyse 24-7 Prayer. 

· Rhythms of prayer – we would want them to lead by example and be developing a rhythm of 24-7 Prayer with their local community and city.  We would want to see them exploring unity with other denominations and engaging prayer with mission and mercy.

· Feast with us – the person/team joins us at our annual Feast. It would be an excellent place to get hold of our values and build friendships. 
· Director appointed – a Director is appointed to oversee the development of the team.

· A visit from the Director – the Director visits the person/team in their locality meeting with their Church leaders, family and seeing what’s happening on the ground.

· Training – the potential leader and his team puts aside a week or two to travel to a Boiler Room centre to be trained in the global 24-7 movement and structure, our values and practical skills for resourcing prayer and communities.  If they absolutely cannot come to a centre then we could look at making the material in mp3 and written format to be worked through with there Director.

· Appointing the nation – if all of the above has been satisfactorily met then 24-7 will commission a team of people to continue to grow 24-7 Prayer in their nation.  The launch will happen in there nation and will be attended by their church communities and potentially other national leaders to give their endorsement?  The commissioning would then be recognised at the international gathering by the washing of feet and prayer as well as profile given to the new nation on the international site.

Grey areas

The above is an ideal scenario and though it would be great to decide which points are fundamental it’s probably good to acknowledge that we will often be in positions where we are unable to adhere as closely as we would like to this process.  

For example in nations where English is not a widely used language people have translated our resources and named them 24-7”insert nation here”.  The great thing about this is that more people are able to access our resources and vision.  The difficulties are we have little or no control over how we are represented and those who run the sites by default appear as leaders in their nation.

Currently my prayer team is working with this Prayer Champion idea to find a place to connect these random guys and gals into the movement.  It does however feel like a half way house.  Where does it fit in the above process and though I have been clear with them that it doesn’t mean national leadership, how do we feel about the fact that they may be perceived as leaders regardless?  Do we want to insist on a disclaimer on all unofficial 24-7 sites stating that they do not officially represent the 24-7 Prayer movement?  Maybe this is a scenario where branding would be useful, official sites having commonality of look and brand would immediately separate friends from family. 

One last thing, would we want to go down the licensing route Boiler Rooms have taken and license a team for maybe a three year period and then review the fruit within the nation?  All thoughts greatly appreciated.
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