24-7 Project

<Insert Project Name Here>


Project Mission

<Enter the reason for the project, at the highest level, here>

Team Sponsor

<Enter the name of the senior 24-7 person sponsoring the project here>

Team Leader

<Enter the name of the person project managing the project here>

Key Stakeholders

<Enter all the stakeholders of the project (those who will have significant interest in the outcome of the project) here>

Team Members and their Primary Responsibilities

	<Enter the team members name here>
	<Enter the corresponding responsibility here>

	
	

	
	


Objectives
 and Goals

· <Enter objectives and goals here.  Goals should be specific, measurable, achievable, realistic and timely>

Project Plan

<Enter key tasks, timescales, and milestones.  A Gantt chart is helpful>

Project Structure

<Enter expected regular meeting requirements.  Include an organisation chart here for larger projects>

Project Costs

<Enter the projected costs of the project here.  Include contingency>

� Qualitative


� Quantitative
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